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ALLERDALE

Meeting date: 6 March 2020

From: Executive Director – Corporate, Customer and 
Community Services

INVESTMENT IN CHILDREN AND YOUNG PEOPLE

1.0 This report provides an update on the activity of the Council and 
partners that contribute to the Children and Young People’s 
Partnership. This in turn will help to shape area planning activity that is 
undertaken in Allerdale.

1.1 The report sets out the details of funding available and grant 
applications submitted against those funds that require local 
committee approval.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.2 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.3 Allerdale local committee has an agreed set of priorities which are: 
 Supporting people to access training, apprenticeships and 

employment
 Encouraging people to live well
 Supporting our communities to thrive

2.4 Through the Children’s and Young Peoples Partnership, key themes 
were also agreed by local committee to reflect the issues most 
affecting children and young people in Allerdale, to ensure that grant 
funding was directed at the right people / areas. These themes are:

 Youth employment
 Improving accessibility to opportunity



 Mental Wellbeing
 Good health for life

3.0 RECOMMENDATIONS

3.1 Members note the content of this report.   
3.2 Members agree to commit £10,000 to Cumbria Youth Alliance to fund a 

third year of the Emotional Resilience Project across Allerdale.
3.3 Members agree to commit £18,000 to area planning activities 

specifically to benefit children and young people in the Allerdale area.
3.4 Members agree to commit £3,900 to Aspatria Dreamscheme to fund 

universal youth sessions 
3.5 Members agree to commit £4,500 to the Carnegie Theatre Trust to fund 

sessions open to all young people to introduce them to the art

4.0 BACKGROUND

Budgets Available
4.1 The table below sets out the details of the 0-19 and 11-19 Universal budgets 

that were allocated to Allerdale Local Committee at Full Council on 14 
February 2019. 
Budget 2019-20 allocation (£)

0-19 78,539

11-19 Universal Provision 32,908

4.2 There are four grant applications for approval from both of these budgets.

CHILDREN AND YOUNG PEOPLE’S PARTNERSHIP (C&YPP)
4.3 The C&YPP continues to bring together a range of partners to discuss 

current and potential projects across Allerdale. The group aims to avoid 
duplication and work collaboratively where possible.

4.4 The partnership does not make decisions or award funds but it is able to 
ensure, through officers, that local committee has the information to make 
informed decisions in relation to children and young people. 

4.5 The most recent of the C&YPP was on 6 February where partners were 
given updates on the following projects:

4.6 Allerdale Youth Council ‘Make Your Mark’ campaign – The annual ‘Make 
Your Mark’ campaign is a UK-wide ballot for all young people aged 11-18. 
The ballot allows young people to vote on what issues matter to them most, 
both locally and UK wide. These votes help decide what the UK Youth 
Parliament debates in the House of Commons. 
The top three votes for young people in Allerdale and Copeland (West) were:



 Protect the environment
 Put an end to knife crime
 Votes at 16

4.7 Care Leavers Forum – The Care Leavers Forum is a group of care-
experienced young people aged 16-25 who represent those who are leaving 
care.  This can be a difficult time and the forum’s aim is to make sure that 
care leavers have a voice as they move into independence. The forum 
current priorities are life skills and resilience. The forum ran a successful 
campaign during December 2019, collecting household and toiletry items 
resulting in 40 hampers being made up for care leavers.

4.8 C&YPP NEET Study – The C&YPP commissioned a study to better 
understand the needs of young people at risk of becoming NEET, funded by 
Allerdale Local Committee. Key findings include:

 Careers Interviews and support - Whilst schools do provide support, they 
would accept that currently, not all students receive the interventions they 
would like to be able to offer. 

 Information sharing – Children moving from primary to secondary school 
at age 11 are very well supported by their existing and prospective 
schools however post 16, the transfer of information is far less 
consistently effective. For those who do not stay on at sixth form, little 
information is transferred between schools, the FE College or 
apprenticeship providers.

4.9 Centre for Leadership Performance – Presented to the group on the 
projects the organisation are working on engaging and raising the 
aspirations of young people in Cumbria by demonstrating how exciting and 
rewarding careers in Cumbria businesses can be. Projects include Bright 
Stars for pre 16 year olds and Dream Placements for 16-18 year olds. 

4.10 Cumbria Youth Alliance (CYA) Emotional Resilience Project – CYA 
commissioned 12 services in year two of the project to support young people 
in Allerdale and are currently receiving applications for organisations who 
wish to tender for delivery of services in year three of the project

4.11 People First – Presented to the group on their Talk-Active project. The 
project is accessible for young people with learning difficulties aged 10-18 
and supports on areas such as living a healthy and safe life, having an 
expressive life and healthy relationships along with skills for life.

OTHER ACTIVITIES TO SUPPORT CHILDREN AND YOUNG PEOPLE
4.12 Feed and Read – Following the success of Feed and Read in three of the 

Allerdale libraries in Summer 2019, a further Feed and Read was run across 
all nine Allerdale libraries in the school half term between 17and 21 
February. This was funded from the remaining funds from Feed and Read in 
Summer. In addition, local businesses donated almost £400.00 fruit, water 
bottles and staff volunteer hours to support the delivery of lunches across 
branches. The events were well attended with the numbers exceeding 
expectations. Feedback forms were collected at each event which will 
enable us to tailor future events to address the specific needs. Overall 
feedback will be reported to local committee in May.



4.13 Prom appeal 2020 – In response to an appeal, local retailers and the 
community have donated a selection of quality prom wear and accessories 
for young people who would not ordinarily be able to attend a school prom 
due to the associated costs. In Allerdale, the nine libraries were established 
as collection points and received significant donations to support the project. 
The project has received 650 outfits in total and many accessories. 

4.14 Young people can be nominated through their school, support agencies and 
children's workforce across Cumbria. They will then be invited to the event to 
choose items for their prom. 

4.15 Childrens costume appeal – Allerdale libraries are requesting donations for 
children’s costumes. This will support World Book Day on 5 March 2020 
where children dress in costume to celebrate characters in books. This 
supports inclusivity, affordability and recycling. 

4.16 Lego clubs – Three new Lego groups have been launched in Maryport, 
Silloth and Wigton libraries in direct response to the customer surveys. A 
lego clubs already operates from Workington library. 

4.17 Rhyme time – two new weekly groups have been established in Maryport 
and Wigton Libraries. Rhyme time now takes place in three of our nine 
libraries.

4.18 BAPS Breastfeeding and Peer Support – A new Breastfeeding and 
Peer Support (BAPS) group launched at Maryport Library on 6 
February to support families with feeding 

4.19 BAPS is the collaborative work of Cumbria County Council and Baby 
Friendly Initiative (BFI) and is a weekly drop in session for mums, 
dads or expectant parents to receive help and support around 
breastfeeding and meet other parents over coffee and chat. It follows 
on the success of Seaton BAPS which has been running for almost a 
year at Seaton library and has seen nearly 200 mums and babies, 
mums to-be, dads, grandparents and little ones drop in for help, 
support and meet other new parents and parents to be. Sessions are 
facilitated by trained Breastfeeding Peer Support Volunteers and 
endorsed by Baby Friendly Initiative. The Maryport BAPS runs every 
Thursday 9.30-10.30am at Maryport library and Seaton BAPS runs 
every Monday 13.00-14.00 at Seaton Library. 

GRANTS
Project 1 – Emotional Resilience Project £10,000
0-19 Fund

4.20 Cumbria Youth Alliance is a registered charity established in 1997 set up to 
be the lead organisation for youth work in Cumbria. As an organisation they 
support young people aged 14 to 25 who are furthest from the labour 
market, have low aspirations, poor self-confidence and young people whose 
futures look bleak or where there are identified additional support needs.  



They work in all 6 districts across Cumbria but do have an emphasis on the 
most deprived communities on the west coast.  

4.21 Cumbria Youth Alliance are working with Cumbria County Council, Active 
Cumbria and North Cumbria Clinical Commissioners to address poor mental 
health issues in young people and have received funding from the Lottery 
Collaboration Fund. They are approaching year three of the Emotional 
Resilience Project and have applied to Allerdale Local Committee for 
£10,000 match funding towards a £31,000 programme of interventions that 
will be commissioned in the Allerdale area. 
 

4.22 The services Cumbria Youth Alliance aim to commission fall into tier 2 
provision supporting young people to gain emotional resilience, improve their 
life prospects and ultimately reduce/prevent the number of young people 
being referred into CAHMS. 

This project meets Allerdale Local Committee youth key themes:-
 Youth employment
 Improving accessibility to opportunity
 Mental Wellbeing
 Good health for life

Project 2 – Area Planning £18,000
0-19 Fund

4.23 Area planning is a process where we work with partners to look at an area to 
bring about improvement. In Allerdale, Aspatria is the focus of our area 
planning activity but the potential for government funding in Workington, 
Maryport and Wigton provides the opportunity for this type of approach. The 
0-19 fund is specifically to be used to benefit children and young people but 
it is recognised that area planning activity can be enhanced further 
specifically for children and young people if additional funding was available. 

4.24 So far, improvements in two of our libraries have been identified. These 
improvements are above and beyond what would ordinarily be provided in a 
library setting and are specific to the Children’s areas. Work in Workington 
library to relocate and redecorate the Children’s library is already underway 
and is being funded from the Library budget. However, following discussion 
with the chair and vice chair, enhanced facilities could be purchased from 
the 0-19 fund to make the place extra special. This will bring in new 
customers to the library and create a space for partners to use too.

4.25 It is proposed that if agreed, this commitment would be utilised to enhance 
services available to children and young people in areas where we are 
seeking to make improvements with partners.

This project meets Allerdale Local Committee youth key themes:-
 Improving accessibility to opportunity
 Mental Wellbeing



Project 3 – Aspatria Dreamscheme £3,900
11-19 Universal Provision

4.26 Aspatria Dreamscheme are a youth and community development 
organisation based in the heart of Aspatria. They provide a range of 
activities for children and young people on a weekly basis and during school 
holidays. 
Aspatria Dreamscheme have applied to Allerdale Local Committee for 
£7,680 to fund two sessional workers to deliver open access sessions which 
run on a Monday and Wednesday evening. Young people are provided with 
a safe, secure environment to mix with their peers, develop social skills and 
partake in training opportunities that Aspatria Dreamscheme deliver helping 
them to transition into adulthood. 

4.27 The open access sessions delivered provide healthy options for food and 
encourage physical activity promoting good health for life as a priority. 
Young people in Aspatria often feel isolated due to their rural setting and 
these open access sessions promote positive opportunities close to home. 

This project meets Allerdale Local Committee youth key themes:-

 Improving accessibility to opportunity

 Good health for life

Project 4 – Carnegie Theatre Trust £4,500
11-19 Universal Provision

4.28 The Carnegie Theatre Trust are a charitable organisation that provides 
entertainment supporting local and national music, theatre and drama along 
with local community organisations. The Carnegie Theatre Trust would like 
to provide the opportunity for local young people to experience the diverse 
range of activities a youth Theatre can provide. This would encompass 
technical roles, drama and music, building the skills and knowledge of young 
people who could potentially make a career in this field.  

4.29 This 30 week grassroots project would cost £10,200 to run and the Carnegie 
Theatre Trust have requested £4,500 funding from Allerdale Local 
Committee. By running this project for 12 months they hope to develop the 
data and engagement which will assist them in the justification of broader 
funding. By embedding this project in the Carnegie, they can expand their 
track record in delivering arts activities to young people in West Cumbria. 
Developing these programmes is key to their strategy of transforming the 
Carnegie to a sustainable charity delivering high quality arts and cultural 
experiences for the people of West Cumbria.

4.30 Drama has diminished in the school curriculum and Youth Theatre is offered 
in wealthier wards in Keswick, Cockermouth, Kendal and major projects 
exist in Barrow (The Ashton Group) and in Millom (Moore Arts) supported by 
grant funding. Young people in Workington and Maryport do not have the 
opportunity to partake in youth theatre as travel to another area is often not 
an option. Through this Youth Theatre project the Carnegie Theatre Trust 



aim to fill the gap and provide opportunities for young people to become 
involved in the arts. 

This project meets Allerdale Local Committee youth key themes:-
 Youth employment
 Improving accessibility to opportunity

5. OPTIONS

5.1 In relation to the individual grant applications, Members have the following 
options: 

 Members can agree the recommendations as presented 

 Members can reject the recommendations as presented 

 Members can request further information in relation to any application 
and defer the decision to a future meeting. 

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 ‘If the recommendations in section 3 of this report are agreed: 

 Youth Projects 1713101 unallocated resource will decrease by £28,000 
from £28,184 to £184.

 Universal Youth 1765001 unallocated resource will reduce by £8,400 
from £8,408 to £8.’

7. LEGAL IMPLICATIONS

7.1 It is a function of Local Committees under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy and to (e) 
Review and evaluate grants awarded from the Local Committee's budget.  
Members can therefore approve the recommendations should they choose 
to do so.

Sarah Dodds 17/02/20

8. CONCLUSION

8.1 This report demonstrates that the Community Services team are continuing 
to work with partners to address the issues in Allerdale that impact on the 
children and young people who live here. 

Dawn Roberts
Executive Director – Corporate, Customer and Community Services
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APPENDICES

No appendices.

Electoral Division(s): All

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions”.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.
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